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GOVERNOR OF MISSOURT
JEFFERSON GITY
JEREMIAH W.(JAYINIXON P.0.Box 720
GOVERNOR 35102 {573) 751-0222

RECEIVED & FILED

o
The Honorable Robin Carnahan EC 3 0, o
Secretary of State

Capitol Buliding, Room 208 e Co1ek
Jefferson City, Missouri 65101 SR LA S
Dear Secretary Carnahan:

The attached revised departmental plan for the Office of Administration dated November 16,
2011 is hereby submitted in accordance with Section 1.6(2) of the Omnibus State Reorganization Act

of 1874,

Attachment

APPRO!

/ GOVRANOR

12/29/11
DATE

SECRETARY OF STATE
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JEREMIAH GX\Y&R é(;gAY) N STATE GAPITOL, ROOM 125

P.0. BOX 809
JEFFERSON CITY, M
Kewn L. Sivvions STATE OF MISSOUR e (579175 111881
COMMISSIONER OFHCE OF ADMlNlSTRATION FAX: (573 751-1212

Jerrerson City

November 16, 2011

The Honorable Jeremiah W. (Jay) Nixon
Governor of Missouri

State Capltol, Room 216

Jefferson City, Missourl 65101

Dear Governor Nixon:

Inaccordance with the Reorganization Act of 1974, | respectfully submit the attached updated
department plan for the Offica of Administration, Changes to the plan updale OA's structure to reflect:

o Delelion of lhe Missouri State Employees' Voluntary Life Insurance Commission, in accordance with HB
464 which repealed the Commission and reassigned the duties to my office (signed Into law July 8, 2011
and effective August 28, 2011.) This change Is also made on the organizational chart.

+ Minor updates to the descriptions of my office, divisions, and assigned entities.

Please find the attached department plan, organizational chart, and executive sa!‘ary schedule submitted
for your approval.

Sincerely,

Commissioner of Administration

Enclosures
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Office of Administration

The Office of Administration is the state's service and administrative control agency. Created by
the general assembly on January 15, 1973, it combines and coordinates the central management
funclions of state government. ts responsibilities were clarified and amended by the Omnibus
State Reorganization Act of 1974,

The chief administrative officer is the Commissioner of Administration, who is appointed by the
Govemor with the advice and consent of the Senate. The Commissioner appoints the Deputy
Commissioner / Chief Counsel, Assistant Commissioner and the directors of the divisions who
report directly to him. The divisions are Accounting; Budget and Planning; Facliies Management,
Design and Construction; General Services; Information Technology Services; and Purchasing and
Malerials Management, The Director of the Division of Personnel is appointed by the Governor
and reports to the Commissioner of Administration.

The Office of Equal Opportunity, crealed by Executive Order EO 10-24, assisls and monitors state’
agencies in promoting and ensuring equal opportunity within state government through-
employment, provision of services, and operation of facilities.

The Commissioner's Office also coordinates the state's reporling related to the American Recovery
and Reinvestment Act of 2009.

Division of Accounting )

The Division of Accounting (DoA) provides central accounting and central payroll system services
for state government, producing checks and electronic payments for state vendors and state
employees. The DoA publishes annual statewide financial reports, administers bond sales for the
Board of Fund Commissioners, Board of Public Buildings, and Board of Unemployment Fund
Financing, and administers the social securily coverage for all employees of the state and its
political subdivisions.

Division of Budget and Planning

The Division of Budget and Planning (DBP) analyzes state goverment programs and provides
recommendations and information to the Commissioner of Administration, Govemor, general
assembly, and state agencies regarding fiscal and other policies. The DBP prepares the budget
instructions, reviews agency budget requests, prepares the annual executive budget, analyzes
economic and demographic condilions, forecasts state revenues, and conducts technical policy
and program analyses. To assist in stale government management; the DBP controls
appropriation allotments, manages the automated stale budge! system, prepares legislative fiscal
noles, reviews |eg|s|at|on tracks agency performance measures, analyzes and develops policy
options, and reviews federal issues and their impact on Missouri. The DBP prepares population
estimates and projections required by state and local agencies, and is Missouri's iaison to the
United States Bureau of the Census.

Division of Facilities Management, Design and Construction

The Division of Facilites Management, Design and Construction (FMDC) operates, maintains, and
manages state-owned office buildings and other struclures at the seat of government and olher
Jocations within the state. FMDC oversees leased properly for agencies statewide and is also
responsible for design, construction, renovation, and repair of state faclities. Review of all requests
for appropriations for capital Improvements also falls under the responsibifities of FMDC.
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The division's Administralive/Legal Unit consists of the following sections: Legal, Conlracls,
FiscallAccounting, and Employee Relations. This unit has oversight of the division's overall
administrative and fiscal issues. The Real Estate Services fiscal section provides budgeling and
payment processing for stale-owned and leased facilities.

The Operalions/Planning Unit maintains state-owned buildings and grounds for agencies that are
fenants in state-owned office buildings as well as buildings for the Depariment of Corrections,
Elementary and Secondary Education, Mental Healln, Youth Services, and the Missouri Highway
Patrol, The division manages structures in the capitol complex, including the State Capitol and (he
execulive mansion. In addition, the unit operates stale office buildings in St. Joseph, Kansas City,
Springfield, and St. Louis, Instilutional operations include providing maintenance management
services for correctional, mental health, highway patrol, youth services, and state school facilies.
These services include providing the maintenance management staff and the authorization and
administration of maintenance funding.

In addition, this unit is responsible for the oversight of maintenance and repair as well as new
construction projects at state facities {excluding Higher Education, Conservation, and Missouri
Department of Transportation projects). The unit develops, contracts, reviews and has oversight of
plans and specifications for statewide construction, selects architecturalfengineering consulants,
and oversees expenditures of capital improvement appropriations statewide. The unit also has
oversight of the state's ID Badge Security System.

The Energy Unit is responsible for monitoring energy consumption in state-owned buildings and
continues to develop and implement programs to help departments comply with the Governor's
Executive Order 09-18, mandaling a reduclion of energy consumption in state-owned buildings.
This unit also assists SEMA in providing emergency services during disaster refief efforts.

The Real Estate Services Unit coordinates real estate transactions on behalf of the state to include
conveyance of state-owned property, purchase of property and granting easements. The unit also
oversees leases wilhin state-owned and leased space for state agencies throughout Missouri

Division of General Services

The Division of General Services provides essential support services lo state departments and o
the Office of Administration. State Printing provides comprehensive reproduction services
including design, printing, finishing, and quick copy services. Central Mail Services advises
agencies on efficlent malling practices, and provides comprehensive mailing services to most state
agencles operating within the Jefferson City area, Risk Management administers the Legal
Experise Fund and the workers' compensation program for state'employees, purchases Insurance
as required, and advises state agencies on risk management issues. Vehicle Maintenance
operales a cenlralized maintenance facilily to provide mechanical repairs and body shop services
for state vehicles based in the Mid-Missouri area. Fleet Management establishes stalewide
policies governing state vehicle operations and management; coordinates a centralized fleet
information syslem; aperates a consolidated car pool serving agencies in the Jefferson City area;
and serves as a resource for flest management issues. General Services also provides
administrative supporl and staffing to operate the Missouri Public Entity Risk Management Fund
(MOPERM) program and coordinates the Missouri State Employees Charilable Campaign.
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Information Technology Services Division

The mission of the Information Technology Services Division (ITSD) is to provide technology
services and solutions to the state's departments and agencies so that they can efficienlly and
effectively fulfl teir missions. The division provides network, data center, and telecommunicaion
services for most of Missouri State Govemment. Led by the Chief Information Officer, the division
sets a foundalion for a unified IT office that delivers suprior quality at reduced cost.

Division of Personne!

The Division of Personnel (DoP) is responsible for he State's human fesource management
system, and oversees the Uniform Classification and Pay System, and develops and administers a
management training program, as established in the State Personnel Law (Chapter 36, RSMo).
The DaP is also responsible for the oversight of the stalewide performance appraisal system
(PERforM). ’

The Missouri Merit System is based on the principles of meril and filness as determined by
competiive examinations for emplayment, as well as objective and consistent human resource
managemant policles and procedures. The system also grants employees the ability to appeal
disciplinary actions. Approximately 33,000 state employees in s state departments (Office of
Administration, Corrections, Health and Senior Services, Mental Health, Natural Resources, and
Sacial Services) and sections of three other departments (Economic Davelopment, Labor and
Industiial Relations and Public Safety) comprise the Missouri Merit System.

The Uniform Classification and Pay {UCP) system is designed to promole equily in pay among
state employees in most execulive branch agencies and to provide coordinated compensation
policies. The UCP system covers approximately 36,000 employaes of merit systern agencies and
employees from the deparlments of Agriculture, Economic Development, Higher Education
{excluding colleges and universities), Insurance, Financial Inslitutions and Professional
Registration, Labor and Industrial Relations, Public Safety, and Revenue.

The DoP is comprised of three distinct sections. The Employee Services Section reviews
applications for employment; ensures employees are assigned to appropriate job classes,
develops and administers position classifications for agencies covered by the UCP; and develops,
updates, and administers merit'system examinations. The Pay, Leave and Reporting Section
provides information on the UCP system pay plan; interprets policies on pay, leave, and hours of
work; provides workforce reports and assistance with the SAM It HR/Payroll System; mainlains
lists of individuals from whom agencies can select for Merit System jobs; ensures personnel
transactions are in compliance with state personnel law; coordinates labor relations aclivities in
individual state agencies including participation in negoliations with employee elected unions and
approves agreements refating to uniform wages, benefits and those aspects of employment that
have a fiscal impact on the state. The Center for Management and Professional Development
creates and delivers leadership and professional development workshops and webinars for
supervisors, managers and executives in Missouri state government, and fo those private or public
entities throughout the state to culfivate and enhance the management skilis of their current and
potential leaders and to promote their long-term business success. The Center also provides
administration of statewide employee recognition programs that include the State Employee
Suggestion System, the Governor's Award for Quality and Productivily, State Employes
Recognition Week and Day, State Employee of the Month, and the new WeSave Employes
Discount Program.
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Division of Purchasing and Materials Management

The Division of Purchasing and Materials Management (DPMM) is responsible for the procurement
of all state-required supplies, materials, equipment, and professional or general services, except
for those agencies exempted by law. The DPMM executes procurement functions in accordance
with applicable statules by maximizing compelition in the procurement process, conducting
avaluations and negotiations as appropriale, and awarding contracts to the *lowest and best’
bidders. The maerials management section, the Stale Agency for Surplus Property (SASP), is
responsible for transfers and disposal of state surplus property to obtain the maximum relumn on
investment. The SASP acquires property declared excess by federal government agencies to
distribute to eligible Missouri entities. The SASP is also respansible for the statewide in-house
recycling program. ‘
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Boards and Commissions housed in the Office of Administration

There are 17 boards and commissions which are assigned to or housed within the Office of
Administration.

Administrative Hearing Commission

The Administrative Hearing Commission (AHC) is a neutral, independent administrative tribunal
that decides disputes Involving state agencies and another party, usually a privale person or
corporation, The AHC typically decides the cases after a trial-type hearing. It hears evidence and
arguments from the state agency and from the other party. Any party, including the slate agency,
may seek review of the AHC's declsion from the judicial branch. The AHC conducts hearings and
resolves disputes relating to sales and income tax, professional licensing, employment actions of
many state agencies, and many other matters. The AHC consists of not more than five members,
appointed by the Governor and confirmed by the Senate, who serve six-year terms,

Board of Fund Commissioners

The Board of Fund Commissioners issues and redeems state general obligation bonds and
performs other administralive activities related to state general obligation debt as assigned by law.
The board is composed of the Governor, Lisutenant Governor, Attorney General, State Audilor,
Slate Treasurer, and Commissioner of Administration. The Governor is president of the board, and
the State Treasurer is secrelary.

Board of Public Buildings

The Board of Public Buildings (BPB) has general supervision and charge of state faclliies at the
seal of government. The BPB also has the authorily to issue revenue bonds for the construction of
stale office buildings and certain other facilities. The BPB is composed of the Governor,
Lieutenant Governor, and Attorney General. The Governor serves as the chair, and the Lieutenant
Governor is the secretary. The Speaker of the House of Representatives and the President Pro
Tem of the Senate serve as ex officio members of the BPB but do not have the power to vote, The
Office of Adminlstration’s Division of Facllities Management, Design and Construction and Division
of Accounting assist the board in carrying out its responsibilities.

Board of Unemployment Fund Financing

The Board of Unemployment Fund Financing is authorized to issue debt or credit instruments to
provide funds for the payment of unemployment benefits or mainlaining an adequate fund balance
in lhe unemployment fund, and as an alternative to borrowing or obtaining advances from the
federal unemployment trust fund or for refinancing these loans or advances. The board is
composed of the Governor, Lieutenant Governor, Attorney General, director of the Department of
Labor and Industrial Refations, and the Commissioner of Administration. The Governor serves as
chalr, the Lisutenant Governor serves as vice chalr, and the Commissioner of Administralion
serves as secretary.
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Children's Trust Fund .

The Children's Trust Fund (CTF) is a non-profit organization that works {o prevent child abuse and
neglect through grant distribution, public education, and awareness. CTF was established by state
statute in 1983 as a public-private parinership govemed by a 21-member Board of Directors,
Including seventeen public members appointed by the Goveror, tweive upon the advice and
censent of the Senate. Unique in its origin and mission, CTF is the only state agency to receive
non-generat revenus funding for the specific purpose of child abuse and neglect prevention.
Funding is obtained from dedicated fees on marriage licenses and vital records, voluntary
contributions designated on Missour state income tax returns, sales of the specialty CTF prevent
child abuse license plate, general donations, interest income from the Fund, and other grants,
CTF funded programs include strengthening families, positive parenting, parent education and
support, home visitation, mentoring, crisis nursery and respite care, fatherhood and grandparent
support, prevention of Shaken Baby Syndrome, safe sleep envirenments for infants, infant
nurturing, training, research, and community education.

Governor's Gouncil on Disability

The Governor's Council on Disability (GCD) provides education and technical assistance to people
vilh disabilities and the public about civil rights, employment, education, housing, and
transportation; and expands equal access and full participation for allindividuals with disabllilies in
their communities at the local, state, and federal levels. GCD works fo ensure that proposed
lagislation respect the rights of peaple with disabllities through legislative updates and the
Legistation Education Project, The Coungil offers annual prograrns such as the MO Youth
Leadership Forum for students with disabilities and the Inclusion Awards, which honor employers,
or olher entities or individuals, who have done an outstanding job promoting the inclusion of people
wilh disabliities In the stale. The Governor appoints 21 members-at-large, representing each
Congrossional dislrict, The chair is appointed with the advice and consent of the Senate. An
executive diractor and staff serve the council and the public.

Health and Educational Facilities Authority of the State of Missouri

The Missouri Health and Educational Faciities Authority provides access to the capital markels in
an effort to lower the cost of health and educational services in Missouri by providing high quality,
readily available, low cost financing altematives for Missouri public and private, non-profi health
and educational institutions, The authority consists of seven members appointed by the Governor
with the advice and consent of the Senale.

Jackson County Sports Complex Authority

The authorily is authorized under the faws of the State of Missouri to plan, construct, operate, and
maintain a sports stadium fieldhouse, indoor and outdoor recreational faclities center, playing
fields, parking facillies, and other concessfons within Jackson County. The aulhority is
empowered o issue bonds. The bipartisan authority consists of five commissioners who are
qualified voters of the State of Missouri and residents of Jackson County. The Jackson County
Commission submits a list of candidates to the Govarmor who appoints members from that list of
candidates. The commissioners serve terms of five years.

Martin Luther King Jr. State Celebration Commission

The commisslon considers and recommends to individuals and organizations appropriate activilies
for the recognition and celebration of Martin Luther King Day in Missour. The commission consists
of nineteen members who serve at the pleasure of the Governor.
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Missouri Citizens' Commission on Compensation for Elected Officials

The Missouri Ciizens' Commission on Compensation for Elected Officials was established to
ensure that the power to control the rate of compensation of elected officlals of this state is
retained and exercised by laxpaying citizens of the state. Every two years, the commission
reviews the relationship of compensation to the duties of all elected state officlals. The
commisslon's recommendation of a salary schedule shall become effective unless disapproved by
ihe General Assembly. The 22-member commission members serve four-year terms. Twelve
members are appointed by the Governor with advice and consent of the Senate, one member is
selected at random by the Secretary of State from the registered voters of each congressional
district, and one member Is a retired judge appointed by the Supreme Court. .

Missouri Ethics Commission

The Missouri Ethics Commission (MEC}) is charged with the enforcement of conflict of interest and
lobbying faws and campaign finance disclosure laws. The MEC is composed of six membérs,
appointed by the Governor wilh advice and consent of the Senate. These members must be from
different congresslonal districts. Not more than two members appointed from the even-numbered
congressional dislricts shall be members of the same political party, and no more than two
members from the odd-numbered congressional districts shall be members of the same polilical
party.

Missouri Minority Business Advocacy Commission

The Missouri Minority Business Advocacy Commission (MBAC) identifies and assesses the needs
of minority businesses throughout the state; initiates aggressive programs to assist minority
businesses in obtaining state and federal procurement; makes recommendations regarding state
policies, programs, and procedures; and provides a focal point to asslst and counsef minority smalt
businesses in thelr dealing with federal, state, and local governments, The MBAG also iniliates and
encourages minority business education programs; analyzes current legislation and regufations as
they affect minority businesses; and receives complalnts and recommendations conceming
policles and activities of federal, state, and local governmental agencles which affect minority small
businesses. The nine-member commission consists of three minority business persons appointed
by the Governor, two state representatives, two state Senators, the director of the Depariment of
Economic Development, and the Commissioner of Administration.

Missouri Public Entity Risk Management Fund (WVOPERM)

The Missouri Public Entity Risk Management (MOPERM) operates a shared-risk program offering
tort lability, property, and other coverages for participating political subdivisions of the stale.
Membership of the board consists of the Attornay General, the Commissioner of Administration,
and four members appointed by the Governor with the advice and consent of the Senate, who are
officers or employees of those public entities participating in the fund,

Missouri State Capitol Commission

The Missouri State Capitol Commission (MSCC) was established to assure the fulure preservation,
improvement, expansion, renovation, restoration, and integrity of the capitol, and to preserve its
historical significance. The comimission evaluates the restoration and preservation of the capitol
and the history of the capitol, ensures accessibilty to the capitol, and approves capilol studies and
improvemen, expansion, renovation, and restoralion projects. In 2009, the commission was
assigned the rasponsibility of initiating planning efforts for a ceritennial celsbration of the laying of
the capstone of the capitol building. The MSCC consists of 11 members, including four members
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appointed by the Governor with advice and consent of the Senate, two state representalives, two
stale senators, one employee of the House of Representatives, one employee of the Senate, and
the Commissioner of Adminislration. '

Missouri State Penitentiary Redevelopment Commission

The Missouri State Penitentiary Redevelopment Commission (MSPRC) was established to
redevelop the real property which encompassed the grounds of the Missouri State Penitentiary for
over 150 years, so as to maintain its historic value for present and future generations of
Missourians, and to provide new uses for the property which will benefit the cilizens of the Cily of
Jefferson, the Counly of Cole, and the State of Missouri as a whole. MSPRC is composed of ten
members. Three commissioners are residents of Jefferson Cily and are appointed by the mayor,
with the advise and consent of the governing body of that city; three commissioners are residents
of Cole County but not of Jefferson City and are appointed by the county commission; and four
commissfoners, none of whom shall be residents of Cole Counly o of Jefferson City, are appointed
by the Governor with the advice and consent of the Senate. :

Office of Child Advocate

The Office of Child Advocate (OCA) was established in 2002 as an agent of accountabllity
regarding the Department of Sociaf Services' Children's Division. The OCA provides an avenue
through which citizens are abls to obtain an independent and inipartial review of disputed
decisions, actions and inactions regarding any child at risk of abuse, neglect, or other harm. In
2041, legislation authorized the OCA to coordinate mediation services, when requested by both
parties, when child abuse allegations arise in a school setting. The primary responsibililies of
OCA: 1) receive, investigate, arid act on complaints, offering recommendations as necessary; 2)
offer medialion services regarding child abuse allegations in school setiings; 3) maintain a list of
qualified mediators; 4) provide an annual report to the Governor and Chief Justice of the Supreme
Court, including recommendations for improving the system; and 5) educate the public regarding
he child welfare process in Missouri, while increasing public awareness of the OCA. - The QCAs
managed by the Child Advocate, who is appolnted Jointly by the Governor and the Chief Justice of
the Missouri Supreme Court, with the advice and consent of the Senate, and reports to the
Commissioner of Administration.

Personnel Advisory Board

The Personne! Advisory Board (PAB) has oversight responsibility for the Missouri merit system and
the Uniform Classification and Pay system and has policy-making authority in various areas of
human resources administration. Responsibilities als Include meeting with appointing authorities
regarding human resource management needs and making recommendations to the Governor and
he general assembly regarding the state’s compensation policy. The PAB consists of seven
members, six of whom are appolnted by lhe Governor with the advice and consent of he-Senate.
Four members are appointed from the public at large, one is a member of execulive management
in state goverment, and one is a non-managament state employee. The seventh member is the
person designated as the state equal opportunity officer, now known as the Director of the Office of
Equal Opportunity. .
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OFFICE OF ADMINISTRATION
SALARY SCHEDULE

i Julf] lud

Commissioner of Administration $85,128 123972
Deputy Commigsioner of Administration $76,012 113,424

Chief [nformation Officer* 110,001

Il | Division Dirsctor, Accounting 71,544 103,860
I Deputy Commissioner of Budget & Planning 78,012 113,424
il | Division Direclor, Facilities Management, Design & Construction 74,544 103,860
Il | Division Direclor, General Services §71,544 103,860
il Division Director, Personnel 71,544 103,860
Il | Division Director, Purchasing & Materials Management 71,644 103,860
IV 1 Executive Direclor, MOPERM 65,676 $95,040
V| Execulive Director, Children's Trus! Fund 53,292 $76,204
V| Executive Director, Governor's Councif on Disabillly §53,202 $76,284
Administrative Hearing Commissioners” . $102431

* Note - these positions are not part of the Executive Pay Plan; amount listed is actual salary as of July 1, 2011,
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GOVERNOR OF M1SSOURL
JEFFERSON C1TY
JEREMIAR W.IJAYINIXON P.0.Box 720
GOVERNOR 65102 (573) 7518222

RECENED & FILED

The Honorable Robin Camahan ' DEC §0 200
Secretary of Stale

Caplol Building, Room 208 s
Jefferson City, Missouri 65101 M\ﬁm
Dear Secretary Carnahan:

The attached revised departmental ptan for the Department of Agriculture dated October 26,

2011 is hereby submitied in accordance with Section 1.6(2) of the Omnibus State Reorganization Act

of 1974,
Altachment
APPROVI
/ GOVERKOR
12/29/11

DATE

SECRETARY OF STATE

WWW.GOVErnor.mo.gov
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o .,
i
DEPARTMENT of AGRICULTURE
JEREMIAH W, AY) NIXON STATE OF MisSOURI : DR, JON HAGLER
COVERNOR - JEFFERSONCiTY DIRECTOR

Serving, promoting ad protecting the agricultural producers, processors
and consumers of Missowt's food, fuel and fiber products.

October 26, 2011

Mr. Kelvin Simmons
Commissioner of Administralion
State Capitol, Room 185

P.0. Box 809

Jefferson City, Missouri 65102

Dear Commissioner;

In accordance with the Reorganization Act of 1974, 1 respectiully submit the altached updated plan for
the Depariment of Agiiculture. In short, the Department of Agricullure made no changes to the most
recent submitted plan beyond renaming the Division of Weights and Measures to the Division of
Weights, Measures and Consumer Protection.

Please find the attached department plan, organizational chart, and executive salary schedule
submitted for your approval.

Best regards,
M 3

r. Jon Hagler
Director of Agriculture

Enclosures

Ce: John Watson, Chief of Staff
Joff Harris, Governor's Office Liaison
Lori Strong-Goeke, OA

GEORGE WASHINGTON CARVER STATE OFFICE BUILDING
Fh (573)151-4211 1616 Missouri Boulevard + P.0. Box 630 + Jefferson City, MO 65102-0630 » FAX (573) 751-1784 + mdamo.gov
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MISSOURI DEPARTMENT OF AGRICULTURE

DEPARTMENTAL PLAN
OCTOBER 2011

MISSION

"The misslon of the Missour Depariment of Agriculture is to serve, promote and protect
{he agricullural producers, processors and consumers of Missouri's food, fuel and fiber

products,
INTERNAL ORGANIZATION

The Missouri Department of Agriculture represents the diverse interests of the slale’s
vast agricultural industry. The Department has the dual responsibility of protecling the -
state’s producers, processors, distributors and consumers of food, fuel and fiber, while
markeling Missouri's food and agficultural products at home and abroad. The
Deparlment was originally established by Senate Bill 42, passed in 1933, Its current
constitutional authority is Article 1V, Section 35, and its statutory authority is RSMo.
Chapter 261.

OFFICE OE DIRECTOR

The.Missouri Deparlment of Ageiculture s managed by a Director who is appolnted by the
Governor and confirmed by the Senale, -The Director determines Department pollcy, oversees
the Department’s five divisions and serves as a lialson to the Governor, state leglslators, the
agriculture community and the public.

"The Director is a standing member of the State Mik Board, the State Fair Commission,
the Missouri Soil and Waler Districts Commisslon, the Missouri Development Finance Board, the
Missourl Pelroleum Storage Tank Insurance Fund and the Missouri Agricullural and Smalt
Business Development Authorlty.

The Depuly Direclor is responsible for coordinallon of activilies of the division directors
and manages the day-fo-day operations of the Department. The Deputy Direclor acls on behalf
of the Director in his/her absence.

Housed within the Office of the Director are the Depariment's administrative and support
functions: fiscal, grants management, human resources, strategic communications, budget,
general counsel, legislative and policy and planning.

The Director's Office Is also responsible for the surveillance of forelgn ownership of
Missourl's agricullural farmtand (RSMo Chapter 442) and for adminislering the provisions of
RSMo. Chapter 350, relaling to corporate farm registration.

AGRICULTURE BUSINESS DEVELOPMENT DIVISION

The Agricullure Business Development Division creales opportunities for success for
Missouri's farmers and agribusinesses. Divislon staff help faciitale growth in Missouri's
agriculture-based businesses by providing business counseling, information and lraining on a
sector-by-sector basls. :

Areas of specialization include capilalization, business planning, marketing, industry

davelopment, product and brand development and organizational structures. The Division also
helps facilitate growth In Missouri's agriculture-based industries by working with key players such
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as universilios, assoclations, private sector partners and federal and state agencles to aid In the
growth of each sector.

Missourl Agrigultural and Small Business Development Authority

The Missouri Agricullural and Small Business Development Authority promotes the
development of agriculture and small business and reduces, controls and prevents environmental
damage In Missouri. The Authority provides additional sources of financing at interest rates thal
are below conventional rates.

Available loans and grants Include: Beginning Farmer Loan Program, Animal Waste
Trealment System Loan, Single-Purpose Animal Faclliies Loan Guarantes, Missouri Value-
Added Grant, Missouri Value-Added Loan Guaraniee, New Generation Cooperalive Incentive Tax
Credit, Agricultural Products Utiization Contributor Tax Credit, Family Farm Breeding Livestock
Tax Credit, Qualified Beef Tax Credit Program, Livestock Feed and Crop Input Loan Guarantee.

The authority is administered by a seven member commisslon, which Is appolnted by
the governor and confirmed by the Senate. The Director of Agricufture serves as an ex-officlo
member,

AgriMissouri

AgriMissouri Is a branded program designed to grow the demand for agricultural products
ralsed and processed In Missouri, The program represents farmers, agribusinesses and farmers’
markets statewide and plays a key role in increasing consumer recognition of Missour’s
agricullural products through retail, restaurant and foodservice channels,

Agriculture Marketing Program

The Agriculture Marketing Program focuses on both domestic and international
marketing. Department speclalists work with specific industry representatives or groups to
establish markeling opporlunilles and promole Missouri commodities here and abroad.

Through providing one-on-one assistance to producers interested in production,
marketing or processing thelr commodities In new ways, the marketing personnel enhance farm
profitability in Missouri through innovations In technology and marketing and promotions of value-
added agriculture,

The Division's international marketing spectalists work worldwide to self Missouri
agricultural products. The program has an international offica In Taiwan and works with the
Department of Economic Development's offices across the world. In addition, the program
manages an agricullural trade office In Talpel, Talwan and Shanghal, China and works with other
slate offices and representalives in the United Kingdom, Mexico and Japan.

Farmers' Markets/Speclalty Crops

Consumers demand high quality and resh producls at Missouri's more than 160 farmers'
markels. To Increase awareness for Missouri markets, this program works one-on-one with
farmers’ markets to ensure safe and abundant fresh producls. Farmers marketing fresh products
today request knowledge about food safety and distribution regulation, freshness preservation,
marketing and production cycles. This program assists both markets and growers In statewide
marketing and promolional efforts to increase the consumplion of specialty crops.

Market News

Market News provides an unblased, rellable, accurate and timely source for ivestock and
grain markel news to remaln competitive and assist them in making wise and profitable marketing
declslons. It also guides producers in production planning and provides a more even playing field
inthe marketplace. Market News staff report prices from 33 livestock auctions and 28 grain
markels in Missouri, Daily market figures are published online and through the Weekly Market
Summary,
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Outreach

The Market Qutreach Program works to position the Deparlment as a state and national

. leader In providing Information and outreach to both agricullure and non-agriculture audiences.

The program works to increase consumer’s knowledge of the economie, historical and soclal
value of agriculture. Outreach staff work with Missouri youth, encouraging them to pursue
agricultural degrees and careers through the Missouri Agribusiness Academy, the Missouri
Livestock Grading and Judging Contest, Buflding Our American Communities grants and
educatlonal schotarships. In addilion, Outreach serves as a lialson with Missouri agricultural
commodity associations, publishes current commodity group contact information, coordinates
commodity merchandising council elections and prepares officlal proclamations.

ANIMAL HEALTH DIVISION

The Division of Animal Heallh, under the direclion of the state veterinarlan, promoles and
protects Missour’s diverse and dynamic livestock industry. The assistance and oversight
provided by the Division's programs ensure greater market access for Missouri's livestock and
companion animal industries.

Animal agriculture accounts for about half of Missouri's annual agricullure cash receipls,
The Divislon adminlsters faws and programs designed to control and eradicate livestock disease
and to maintaln and enhance the Integrity of the state’s animal industries, This includes both
mandatory and voluntary regutatory programs for beef and dairy cattle, horses, swine, poultry,
sheep, goals, exotlc and companion animals.

_ The stale's progress in national disease controf and eradication Is due to the cooperative
efforts of livestock producers, markels, praclicing veterinarians, other agencles and animal heallh
staff, Through these cooperative efforts, Missouri has achieved bovine Tuberculosis and
Brucellosls Free status, swine Pseudorables stage V status and avian Pullorum-Typhoid Clean
status. In addition, the Division operates two state-of-the-art diagnostic laboralories In Jefferson
Cily and Springfield,

AgriSecurity

The Animal Heallh Division works to saleguard the livestock industry and the public
against the threat of bloterrorist attacks. In addition, the Divislon informs catlle producers of
quality assurance targeting breeding and cow herd management, increases awareness and
understanding of environmental issues affecling production agriculture, presents marketing and
food safety programs to small poultry producers and Inspects Missouri meat processors to
supplement existing USDA Inspections.

Animal Care Facllities

MissouriIs one of very few states which regulate companlon animals. The Animal Care
Facililies Act Program (ACFA) became law on August 28, 1992 to ensure dogs and cals,
specifically those under the care of breeders, dealers, animal shelters, rescue operations and
municipal pounds, receive adequale health care, shelter, and proper Socializalion. The ACFA
law, designed to benefit both the animals and the pet industry, requires any animal sheller, pound
or dog pound, boarding kennel, commerclal kennel, contracl kennel, pet shap, exhibition faclity,
dealer or commerclal breeder to be licensed and Inspected annually.

Branding Cattle

_ Branding s one of the oldest and best ways to permanently identify livestock. It serves
as an excellent safeguard against livestock theft, lass or dispute. Legislation passed in 1974
mada the Missouri Depariment of Agriculture responsible for registering livestock brands. Brands
must be recorded as required by Missouri's Marks and Brands of Animals Law to prove
ownership and be considered legal evidence In a court of faw.
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GRAIN INSPECTION AND WAREHOUSING DIVISION
The Graln Inspection and Warehousing Divislon is comprised of two programs thal
adminlster the Missouri Graln Warehouse Law, the Missouri Graln Dealer Law and the Uniled
States Grain Standards Act. These laws promole and protect commerce In the interest of grain
producers, merchandisers, warehousemen, processors and consumers. They also promote a
uniform official inspection system for the orderly marketing of grain. This Division also collecls
and disburses funds for nine commodity merchandising programs.

Graln Inspectlon Services Program

The Graln Inspegtion Services Program Is deslgnated lo officially Inspect, grade and
welgh al gralns that have standards established under the United States Grain Standards. The
program provides four primary services:

(1) official sampling to lake a representative sample of graln from a parficutar lot;
(2) official Inspection to determine and certify the type, lass, quality or condition of grain;

(3) welghing certification to supervise the loading, unloading and weighing containers of
graln; and

{4) chemical analysls to determine the proteln ot oil content of grain and fo delermin the
existence of mycotoxins In grain, :

Services are provided at inspection offices In Kansas City, Vandalla, Marshall, New
Madrid and St. Joseph.

Grain Regulatory Services Program

The Graln Regulatory Services Program protects the public interest by audillng grain
warehouses and grain dealers o determine grain obligations and financial solvency. The
program enforces Missour?s Graln Warehouse and Graln Dealer Jaws so producers are assured
of storing or merchandising their graln wilh licensed, bonded, reputable and financlally stable
grain businesses. The program annually licenses approximately 200 warehouses and 400 grain
dealers and conducts more than 900 audits and investigations.

PLANT INDUSTRIES DIVISION
The Plant Industries Division Is comprised of four Bureaus, which together administer
slate and federal laws, These laws faclitate agricultural production and marketing and provide
consumer and environmental protection for Missourl clizens by regulating animal feeds and
seeds, providing necessary certfications for interstate and international shipment of agricuitural
and forest products, ensuring plant pest protection for crops and forests, establishing grades and
standards for fresh fruits and vegetables and regulating the use of pesticides.

Bureau of Feed and Seed

The Bureau administers the Missouri Commerclal Feed Law and (he Missouri Seed Law.
The feed law requlates the manufacture, distribuflon and labeling of commerclal feed products to
ensure that livestock producers and pet owners receive the feed product guaranteed. The
Bureay, In parinership wilh the U.S. Food and Drug Administration, provides inspection reports
and regulation Involved with preventing Bovine Spongiform Encephalopathy (BSE) and also
provides labeling asslstance and Investigates complaints relaled to animal feed.

The Bureau regutates seed products through Inspecting, sampling, festing and labeling
are reviewed to ensure the product meets the labeled guarantees. The Bureau cooperales with
the United States Depariment of Agriculture's (USDA) seed regulatory and lesting branch In
regulating the Interstate movement of seed.

Bureau of Pesticide Control
The Bureau administers laws fof registration, distribution and use of pesticides. Al
pesticides sold and used in Missouri are regulated by the Missouri Pesticide Registration Act.

Revised Statutes of Missouri 2012



APPENDIX C— DEPARTMENTAL PLANS C-19

Bureau personnel Inspect pesticides for proper labeling and registration and investigate misuse.
The Missouri Pesticide Use Act allows the Bureau to certify commercial, noncommercial and
private applicators and public operalors. The act also provides for licensing pesticide dealers and
pesticide techniclans,

Bureau of Plant Pest Control

The Bureau administers laws to control insects, plant pests and plant diseases and
administers the Missour Plant Law, which mandates controlling harmful Insects, plant pests and
plant diseases through surveys, quarantines, nursery and greenhouse inspections and '
certification. The law also enables Interstale and international shipments of Missouri plants and
plant products.

As a servica to Missouri beekespers, the Bureau works under the Missouri Apiculture
Law to Inspect and certify honey-bee colonles, These procedures are required for interstate
shipment of honey-bees.

Bureau of Integrated Pest Management '
The Integrated Pest Management {IPM) Bureau includes the Forest Resources, the
Fresh Frult and Vegetable Inspection and the IPM In Missouri Schools programs.

IPM strategies anliclpate pest problems and prevent them from reaching economically
damaging levels. The goal of the IPM Program is to assist producers to reduce dependence on
pesticides lhrough pest identification and surveys, adoption of improved cultural management
practices, sirategic control methods and when prastical, the use of blological control agents. The
Bureau provides oversight of grant funded programs including the IPM in Missouri Schools,
Pesticlde-Sensitive Crops Regislry and US Forest Servico pest surveys.

The Forest Resources Program s responsible for the licensure of all treated timber
producers and dealers doing business within the state of Missouri. The program Is also
responsible for regulations governing the quality and distribution of treated wood products. The
program administers the stalutes involving the conlrol and or eradication of noxious weeds as
well as the appointment of Johnson Grass Control Board members in thelr respective counties.

The Fresh Fruit and Vegetable inspection Program assures buyess and sellers of this
highly perishable product that commodities are graded and packed to conform to eslablished
USDA slandards. Shipping point inspections at the point of origin determine the quality and
grade of Missourt grown produce. Terminal market inspeclions confirm quallty and grade of
produce received by Missouri wholesale purchasers for distributlon to retail outlels. Both types of
inspections are provided upon request and at the expense of growers, shippers, or wholesale
purchasers. The program is a State/USDA Agricultural Marketing Service cooperative effort.

Laboratory Support :
Laboratorles are maintained for analytical support to the seed, treated timber and
commercial feed programs and other programs.

WEIGHTS, MEASURES & CONSUMER PROTECTION DIVISION

As a consumer protection agency in the state, the Waights and Measure Division
maintalns surveillance of commercial weighing and measuring devices. The Division promoles
uniformity In laws, regulations and standards to achleve equily between buyers and sellers.
Sales of products and services impacted by Weights and Measures laws represent over 50
percent of U.S. gross national product totaling over $4.5 tillion.

The Missouri Weights & Measures programs are operated in accordance with the
Nalional Institute of Standards and Technology. The Division also is a member of the National
Conference on Welghts and Measures, ASTM International and the National Fire Protection
Assoclation,
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Device and Commodity Inspection Program

As required by Missourl slatutes, device and commodity field personnel inspect large and
small scales, grain hopper scales, taxicab meters, odometers, timing devices, fabric measuring
devices, graln moisture measuring devices, milk for quantity determination, prepackaged
merchandise and method of sale of commodities, The program enforces the Missourl Egg Law
and the Missouri Unfair Milk Sales Practices Law.

Petroleum/Propane/Anhydrous Ammonia Program

The program combines a variety of services. Under the program, petroleum dispensers,
petroleum teminal meters and metered fuel delivery trucks are tested for accuracy, Servica
statlon pumps are also Inspected for accuracy and safely. Metered LPG defivery rucks are
checked and storage and handling of anhydrous ammonla are monitored.

Metrology Program

The metrology program conducts tests, calibrates and certfies field standards for state -
agencles and private institutions. The state metrologist s the officlal keeper of Missouri's primary
slandards of mass, volume and length.

Fuel Quallty Program

Fuel samples are collected by field personnel and submitled for testing, The petroleum
laboratory analyzes gasoline, kerosene, healing ofls and diesel fuel to make cerlaln they meet
state quallty and safety standards,

BOARDS AND COMMISSIONS
State Fair Commission

Established in 1899, the Missouri State Fair Is one of the oldest in the natlon, The
fairgrounds, which cover 396 acres in Sedalla {Pellis County), are open year rotnd, providing
faclities for horse and livestock shows, arl and craft festivals, camping, rallies and other events.
During the annual falr held each August, visitors enjoy educational and recreational activitles, a
carnival midway and musical entertainment.

The Missouri State Falr contlnues to be the slate’s largest agricultural and tourism event
wilh exhibits showcasing livestock, row crops, horticullure and floriculture. The State Fair plays
animportant role in shaping Missouri agricullure, contributing fo the state’s economy and
educaling the public about the importance and pecessity of agricullure, It features agribusiness
exhibits and displays of Missouri-produced commodilies.

The State Falr Commission, whose members are appointed by the Governor, oversees
the Falr's operalions.

Missouri Wine & Grape Board

The Missouri Wine and Grape Board Is responsible for researching, developing and
promoling Missouri grapes, julces and wine. The Board Is funded by & tax on all wine sold In
Missouri,

Missouri winerles continue lo refine thelr grape growing and winemaking skills to offer
distinctive, quality wines. The Wine and Grape Board sponsors research and advisory programs
at the Institute for Continental Climale Viticulture & Enology (ICCVE) center.

Missouri has more than 1,400 acres of grapes. Missourl wineries produce more
than 850,000 gallons of wine with an overall economic impact of $701.2 million. Many of the
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stale's 80 plus winerles consistently take top honors in prestiglous domestic and Internalional
competitions.

State Milk Board”

The State Milk Board administers milk inspection relation to Grade A milk and milk
supplies to assure uniformity of procedures and interpretation of mik inspection regulations. The
Grade A o fluid milk activities of the state are supported by revenus from inspection fees.

The manufacturing grade dalry program enforces sanitation and quallty standards for
manufactured dalry products and provides market testing of all milk at the first point of sale. Milk
procurers, manufacturing plants, field superintendents, testers, araders, samplers, bufk milk truck
operalors and market tesling faboratories are licensed by the State Mik Board.
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DEPARTMENT OF AGRICULTURE SALARY SCHEDULE

C-23

 Title

B

Depariment Director, Department of Agricullure

"$65.128

$123,972

Deputy Director, Department of Agricullure $71,544 | $103,860
Div. Dir., Div. of Animal Health . $66,676 |  $95,040
Div. Dir., Div. of Grain Inspection & Warehousing $65,676 | $95,040
Div. Dir., Div, of Plant Industries $65,676 |  $95,040
Ex. Dir., Missouri State Fair Commission $65,676 )  $95,040
EX IV 38  [Div. Dir., Div. of Welghts, Measures and Consumer Protection $65,676 |  $95,040
EXIV 38  [Div Dir., Div of Agriculture Business Development $66,676 |  $95,040
EXV 33 |Ex. Dir, Missouri Wine and Grape Board $53,292 |  $76,284
EXV 33 |Executive Secretary, State Milk Board $63,202 |  $76,284
EXV 33 |Execulive Dir, Ag & Small Business Development Auth $53,202 |  $76,284
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GOVERNOR OF MISSOURI
JEFFERSON GITY
JEREMIAH W,(JAY) NIXON P.0.Box 720
GOVERNOR ) - 85102 (570} 751-3222

RECEIVED & FILED

The Honorable Robin Carnahan DEC 3 0 2ot

Secretary of State
Capitol Building, Room 208 .
Jefferson City, Missourl 65101 s%{%’gemﬁg,

Dear Secretary Camahan:
The attached revised departmental plan for the Department of Conservation dated October 14,

2011 s hereby submitted in accordance with Section 1.6(2) of the Omnibus State Reorganization Act

of 1974,
Attachment
APPROVED;
GO
12/29/11
DATE
ATHES i ! :
SECRETARY OF STATE
www‘govcmor.mo.gov
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MISSOURI DEPARTMENT OF CONSERVATION

Headqudters
2901 West Truman Béulevard, 0. Box 180, Jefferson City, Missouri 65102-0180
Telephone: (573) 751-4115 A www.MissouriConservation.org

ROBERT L. ZIEHMER, Director

October 14, 2011

Mr. Kelvin Simmons
Commissioner of Adminlstration
Office of Administration

Room 125, State Capitol Building
Jefferson City, MO 65101

Dear Mr, Simmons:

In accordance with Section 1.6(2) of the State Omnibus Reorganization Act of 1974, allached
herewith for the Missouri Department of Conservation are: an organization plan; an executive
pay schedule for top department administrators; and, an organization chart.

IF you require further information, please feel free to contact my office.
Sincerely, @g

ROBERT L. ZIEHMER

DIRECTOR

Attachments

6. Conservation Commission
Jeff Harris, Govemor's Office Liaison
Lori Strong-Goeke, Office of Administration
Deputy Director Tom Draper
Deputy Diractor Tim Ripperger
- Asslstant to Director Aaron Jeffries

" COMMISSION

DON C. BEDELL JAMES T. BLAIR, IV © DONR. JOHNSON BECKY L. PLATINER
Sikeston St. Louls Festus Grand Pass
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DEPARTMENT OF CONSERVATION
ORGANIZATION PLAN

The head of the Department of Conservation is a four (4)}-member commission appointed by the
govemor with the advice and conisent of the senate. The commission s charged with the
control, management, restoration, conservation and regulation of the bird, fish, game, forestry
and all wildiife resources of the state.

The commission appoints a direclor who serves as the administrative officer of the Department
of Conservation. The director appolnts other employess.. Two (2) deputy directors, one (1)
assistant to director ~ govemmental relations, general counsel and intemal auditor are
responsible to the director and faciitate administration of the department. Programs and
activiies are carried out by the divisions of administrative services, design and development,
fisheries, forestry, human resources, outreach and education, private land services, protection,
resource science and wildife. Policy Coordination Unit serves the director’s office, divisions and
raglons by coordinating policy, strategic planning, environmental and cultural resource reviews,
public involvement and surveys, and river basin management.

The department carigs out Its programs through the following major administrative units:

Fisheries Division manages small lakes, large reservoirs and streams for public fishing and
aquatic community health; idenfifies sites for new Department lake and stieam areas,
negotiates agresments for the cooperative management and development of stream and lake
areas owned by other entilies and operafes hatcheries; conducts an Intensive trout
management program; provides fishery management advice to other govemment agencles and
private landowners; asslsts with water pollution Investigations; assists wilh research projects to
improve fish populations; evalualas management tachniques . and determines limiling factors;
and sponsors stream and lake improvement and public awareness programs using cilizen
volunteers involved with Missour Stream Team and Volunteer Water Quality Monitoring
programs.

Wildlife Division is responsible for the management of Missouri's wildlife resources and works to
maintain healthy wildlife populations and productive wildlife habitats and natural communities for
the sustalned benefit and enjoyment of people. The division cares for almost 400 conservation
areas and thelr wellands, prairies; savannas, forests, glades and streams. These provkle
homes for plants and animals, and recreation for the public including hunting, wildife viewing,
fishing, and hlking. The division coordinales many of the department's wildlfe diversity
programs including the natural areas program, endangered spacles program, invasive species
program, wildife action plan, and major federal grant programs, and works with privals citizens,
organizations, and other agencies to protect and enhance Missour's wildifa and blological
diversity, :

Forestry Divislon Is responsible for the heallh and sustainabllity of forest resources covering
14.6 million acres of Missouri's landscape. The division manages over 435,000 acres of forest
on 440 conservation areas for forest health and sustainabilty, while providing for economlc
benefits and overall soclal needs. In addition the division provides: advice and lechnical
forestry assistance o private forest landowners; rural wildfire protection, rural and volunteer fire
depariment tralning, excess federal equipment and wildfire suppression asslstance; technical
and financial assistance for urban and community forestry projects; forest products ulilization,
industry technical support and marketing assistance; forest insect and disease surveys; and
through the George O. White Forest nursery provides low cost quality tree seedlings for
Missouri residents,
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Protection Division carries out the department's wildlife law enforcement program, and is heavily
Involved with a wide range of other programs vilal to the mission of the Department of
Conservation, These include hunter education and other educational programs, information and
media efforts, and fish, wildlife, and forest management services for Missour cifizens.

Outreach and Education Division leads public information and education programs. The goal Is
to educate young and old about how to sustain a healthy environment, make good use of our
fish, forest and Wildiife resources and also enjoy nature-based outdoor recreation. Qutreach
efforts include the department's monthly magazine, books and other publications and video
productions, website, ombudsman, interpretive exhibits, news releases and coordination with
news media. Education services and programs include operaling nature and vistor centers and
providing conservation education training and materials to teachers and youth leaders. Qutdoor
skills services Include coondination of the hunter education program, operation and development
of shooling ranges, and delivery of outdoor skills tralning for youth and adulls on fishing,
hunting, birding, camping, orienteering and other nature-based activities.

Administrative Services Division administers the department's support services of information
technology, financlal, and business and support. Information technology provides direction and
management of the department's information technology assets, including computer hardware
and software systems, telephone systems, two-way radio and other telecommunications
systems; and coordination of those systéms with other state agencies, Financlal services
collects and processes funds recelved; processes accounts payable; and coordinates
procurement. Business and support distributes hunting, fishing and speclal permits; audits
permit distributors; maintains Inventory records, including the department's real properly
holdings; provides repalr and disposition of flegt, alrcraft, marine and other mechanical
equipment; maintains a distribution center and warehouse for department publications; and
operates offset printing, malling and sign production services.

Deslgn & Development Division is responsible for providing engineering, architectural,
surveying, and construction/maintenance services for the Department. Services include design
and construction of engineering and architeclural projects as part of Implementation of the
construction development program of the Department. Surveying services include enginesring
surveying for construction development projects and land surveying for property boundary
delineation. Construction maintenance services include renovation and repalr of Department
Infrastructure and maintenance of Department areas and facilities.

Private Land Services Division provides technical assistance and resource training fo private
landowners; coordinales with other govemmental agencies and private organizations lo
Integrate flsh, forest, wildlife and natural community considerations with agriculture and other
private land Initlatives; provides cost-share to asslst landowners with priority resource needs;
provides support in major metropolitan areas to incorporate conservation alternatives as
davelopment proceeds; provides wildiife damage control assistance; and participates in media
and other outreach efforts for resource management.

Resource Science Division Is the center of the department's resource inventory, monitoring,
evaluation, and research. Information acquired is Incorporated Into department area, reglonal,
and slatewide resource management planning and Into resource policy. Other programs
administered by this division include statewide fish and wildlife harvest regulations, water
pollution impact investigations, geographic information systems, forest health monitoring and
responss, and database management.
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Human Resources Division helps depariment staff with employee recruitment, selection and
retention aclivities. The division assists with job advertising, applicant interviewing, and final
selection administrative delalls; administers comprehensive medical and life Insurance plans,
along with other employee benefils, such as leave, workers' compensation, safety and wellness
programs; maintains agency compensalion and classification  structures; provides
developmental opportunities through a depariment-wide competency based training academy;
establishes and revises human resources management policies; monitors affimative action
efforts; maintains officlal personnel records; coordinates service and reirement awards;
provides employae counseling and dispute resolulion services; and assists supervisory staff
with comective action efforts; manages the Human Resources Information System Program.

General Counsel provides legal advice to the commission and administrative staff and provides
legal counsel In matters of litigation; aids in formulating policy; advises in the formulation of
regulations; and performs review of lega! documents, agreemants, and memorandums of
understanding.

Deputy Counsef performs tille and document review relating to the aoquisitioh of real property;
assists General Counsel as needed; and supervises the Really Servicas and Grants and
Donations staff.

Intemal Auditor reviews operations and programs to assure that resources are used efficiently,
and provides the commission and administration with information useful in directing and
controlling department operations. Intemal Auditor also serves as the Departments’ Custodian
of Records. )

Assistant Intemal Auditor assists the Internal Auditor in performing audit responsibiliies and
also serves as the Deparlments’ Hearing Officer for privilege suspensions assoclaled with
wildlife code and various other viofations.

Revised Statutes of Missouri 2012



C-29

APPENDIX C-— DEPARTMENTAL PLANS

s01BUIRI000

Prv [@13p03
wvn UoISIAIQ uapEONPS
useuRIceD Aaod 2 poeanc
uoisinlg wors:
wswdojeasg 1=1Mg
s SAnEASIUTWRY

JEYD een e D ey
~=HBUdD D 111D 2
ruopensiurupy —obena Andeq

voEag uoIsING SEOY
souaPS SomoseY puaT A1BALG
uoIEINg UORDDICLd UOISING BHIRIAA
USISIAIG SOUBLS( uoIEIAKTY ANSoI0y

HEUD SRRALWSD SuoRRINERY
wswebeusyy avINossy —JoPang Andeq

7

Joupmy | —

[PwSlLL JUESISSY JOUPIY (o)

uoIsiag
S80IN0SoY UTnH

Psuned Andag 19BUNOD (RIBUDD

NOILYVAYISNOD 240 LNINLAVIIA RINOSSIW

SUOHEPRY IEIUPLWSADD
JoP231Q 01 JURIEIESY

1BWwYalZ gog

oL e s
“
NOISSINWQD
NOILVYAMISNGCD
HFONVFIADCD

Revised Statutes of Missouri 2012



C-30

APPENDIX C— DEPARTMENTAL PLANS

10/13/2011

Department of Conservation

Salary Schedule

Position Title Salary Range
Director | $1éo,000
Deputy Director $90,000 - $94,368
Asst fo Director-Govt| Refations $75,120
Division Chief ‘ $70,812 - $92,688
General Counsel $76,608 - $87,900
Internal Auditor $49,776 - $78,072
Section/Unit Chief .$58,212 ~$85,716

Revised Statutes of Missouri 2012



APPENDIX C— DEPARTMENTAL PLANS C-31

GOVERNOR OF MISSOURI
JEFFERSON CITY
JEREMIAH W.UJAYINIXON P.0.Box 720
GOVERNOR 65102 (57017518222

RECEIVED & FILED

DEC 3 0 201

The Honorable Robin Carnahan
Secretary of State

Caplto! Building, Room 208
Jefferson City, Missouri 65101

Dear Secretary Gamahan:
The altached revised depéﬂmenla! plan for the Department of Economic Development dated
October 18, 2011 is hereby submitted in accordance with Section 1.6(2) of the Omnibus State

Reorganization Act of 1974,

Attachment .

APPROVED:

//;7\ Gov?y«ﬂ?\
12/29/11
DATE

As.m

SECRETARY OF STATE

WWW,.GOVEITOL MO, GOV
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David Kerr

IREUTEAIEN TN Depariment of Ecorioniic Development
Governor ' _ Director
October 18, 2011

Mr, Kelvin Simmons, Commissioner
Office of Administration

State of Missouri

Room 125, Capitol Building
lefferson City, Missouri 65102

Dear Commissioner Simmons:
In accordance with Section'1.6{2) of the State Omnibus Reorganization Act of 1974, the
Department of Economic Development (DED) herehy submits the enclosed 2011 organization

and salary structure for approval and filing with the Secretary of State.

Although there have been no significant organizational changes, updates have been made to

_the narrative portion of our organizational plan and the salary structure to reflect our current

operations.

The revised annual report includes the following deletion to our boards and commissions:
9 Missouri Seed Capital Investment Board - per HB 464

Thank you for the opportunity to submit these required documents. If you should require any
additional Information, please do not hesitate to contact me. .

Sincerely,

AT

David D. Kerr
Department Director

Enclosures

Ce:  John Watson
Doug Nelson
Lori Strong-Goeke, OA
Chris Pieper, DED
Sarah Schuette, DED

301 W, HighSt. + P.0.Box 1157 Jeffersop City, MO 65102-1157
www.dedmogov + (573)751-4962  Fax(573) 5267700
Real People. Real Opportunity.
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DEPARTMENT OF ECONOMIC DEVELOPMENT
2011 Organization and Salary Structure

The Missouri Department of Economc Development's mission s to create quality jobs and to boost
etonomic development across the state to help local communities grow and prosper.

DED is committed to keeping Missouri business on the cutting edge through programs to ensure a ready
supply of highly skilled and tralned workers; to assist communities so they may exhibit an extraordinary
quality of life; to support a business e_nvironment that offers competitive operating costs; and to support
a physical and technological infrastructure with sufficient capacity to ensure continued growth and
expansion.

The Department is composed of various agencies that administer policy in the areas of community and
economic development, workforce development and tourism; as well as agencies that administer their
statutory requirements and work to safeguard public interest,

Programs managed by these agencles provide a wide array of services deslgned to enhance Missouri’s
economic growth. These services provide direct assistance to businesses and industries; communities
and regions; and individuals and organizations by promoting economic and cormunity development, as
well as Job creation and retention throughout the state.

OFFICE OF THE DIRECTOR

The Department is administered by a director, appointed by the governor and confirined by the Senate,
The director appoints the management staff and division directors and Is responsible for
recommendations to the governor for other appointments and nominations,

Management Staff
The management staff within the Director’s Office includes:
Deputy Director and Director of Policy and Finance; assists the director with department
administration and in promoting strong partnerships and business relationships.
o General Counsel: provides comprehensive legal advice regarding issues affecting divisions
within DED.
u Communicotions Director: promotes the department’s programs and activities through media
and public relations.
o Legislative Liaison: servesas lialson between DED and the General Assembly and governor’s
office with respect to legislation and other policy matters.

Administrative Services

The Division of Administration s responsible for the oversight of all administrative functions for the
Department including: financial management, budget, human resources, Information technology, and
general services,
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DEVELOPMENT AGENCIES

Division of Business and Community Services (BCS)

The Division of Business and Community Services serves as a partner in the economic development
professional community to faciitate the expanslon of existing business in the State; to facllitate the
Jocation of new business to the State; and to faciiitate the startup of new business In the State. The
Division also serves as a partner with local governments, non-profits, community organizations, and
private citizens to help develop and grow Missouri's communities. The services provided by BCS include
professional technical assistance and project management; training; research; financlal assistance; and
compliance assistance. A few of the ways BCS measures its success Include measuring new jobs created,
private investment, leverage, and effictency of operations,

Division of Workforce Development (DWD

The Division of Workforce Development provides a robust menu of vital reemployment services,
including: access to skill-bullding training, national certification and career connections for job seekers;
targeted programs for veterans, youth and the unemployed; and cost-saving human resources
assistance and financal incentives for businesses. These services are delivered through a statewide
nietwork of Missour Career Centers and Jobs.mo.gov—an innovative new approach to making onfine
workforce services more holistic and consumer-focused for job seekers and employers. In partnership
with DED and local education agencies, DWD also administers state-funded Industry Training Programs
that upgrade the skills of eligible companies’ workers for the purpose of creating or retaining jobs in
Missour,

Missouri State Council on the Arts (MAC)

The Missouri State Council on the Arts s dedicated to broadening the appreciation and avallabllity of the
arts Inthe state and fostering diversity, vitality, and excellence of Missouri's communities, econory,

and cultural heritage. The Missouri Arts Council, a type If state agency and division of the DED, provides
grants to nonprofit organizations to encourage and stimulate the growth, development and appreclation
of the arts In Missouri, MAC provides support and leadership to bring the arts to all people of the state.

Through funds from the Missouri General Assembly, Missouri Cultural Trust, and the National
Endowment for the Arts, MAC provides grants to make possible quality arts programming to both large
and small communitles. MAC also is committed to enriching and supporting the individual artist with
programs that help spur career development and growth such as technical assistance workshops that
teach artists how to become better professionals.

MAC allocates every program dollar based on the recommendations of the Missouri citizens who serve
on advisory panels that meet annually to review applications from organizations seeking grants. The
panel's recommendations are based on criteria that include artistic excellence, education and outreach,
community support, administrative abllity and diversity of audlence served.

Division of Tourism

The Division of Tourism formulates and administers a program that is deslgned to attract new visitors to
Missouri and encourage Missouri residents to visit In-state attractions. The Diviston and its Welcome
Centers throughout the state work closely with civic groups; local, state and federal agencies; and other
travel related organizations to provide information for visitors on a wide varlety of recreational, cultural,
and historical activities as well as other attractions in the state. As a type il agency, the division director
is appointed by and reports to the Missouri Tourlsm Commissian.
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I{ REGULATORY AGENCIES |

Public Service Commission

The Missouri Public Service Commission s a type Ill agency that regulates investor-owned electric,
steam, natural gas, water and sewer and telephane companies. Its mission is to ensure Missouri
consumers hiave access to safe, reliable and reasonably priced utility service while allowing those utllity
companies under our jurisdiction an opportunity to earn a reasonable return on their investment, The
PSC also regulates manufacturers and retail dealers who sefl new and used manufactured homes and
modular units, The PSC s comprised of five commissioners, who are appointed by the governor,

" Office of the Public Counsel

The Office of the Public Counsel Is a type Il agency and was established in 1075 to represent the public
and the interests of utility customers in proceedings before the Missour! Public Service Commission and
in the Courts Involving Investor-owned electric, natural gas, telephone, water, sewer and steam heat
utilities, including rate issues, safety Issues, adequate and quality service, complaints and disputes,
connections and disconnections, and billing and collection practices. Through the Ombudsman for
Praperty Rights, established in 2006 with the passage of House Bill 1944, the Office of the Public Counse!
provides guldance to landowners about the condemnation process.

l DED RELATED BOARDS AND COMMISSIONS

Entrepreneurial Development Council

The Entrepreneurial Development Council and the Entrepreneurial Development and Intellectual
Property Right Protection Fund were created by Section 620.050, RSMo. The seven member counil
shall possess specialization In intellectual property matters. The council may provide financial support
from the fund, In the form of low-interest loans and grants, to registered entrepreneurs o support
product development, manufacturing and marketing of new products. Additionally, the councl, upon
notification, shall evaluate alleged infringement of intellectual property rights of an entrepreneur and
may, based upon need, award grants o financial assistance to subsidize legal expenses incurred In
initiating the process necessary to remedy the alleged infringement.

Hispanlc Business, Trade and Culture Commission

The purpose of the Hispanic Business, Trade and Culture Commission shall be to serve as a statewide
advisory body to the Department of Economic Development, Office of International Trade & Investment,
on trade and Investment Issues of importance and relevance to the Hispanic business community in
Missouri,

Missourl Community Service Commission

The Commisslon's misslon Is as follows: “The Missour} Community Service Commission (MCSC) connects
Missourians of all ages and backgrounds In an effort to improve unmet community needs through direct
and tangible service, The MCSC serves as the administrator for AmeriCorps state funding in Missouri by

awarding monetary grants and providing technical assistance and support.” The Commission’s Vislort s
“To Strengthen Missouri Communities Through Volunteerism and Service.”
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Missourl Development Finance Board (MDFB)

The mission of the MDFB is to assist infrastructure and economic development projects in Missouri by
providing the critical component of the total financing for projects that have a high probability of
success, but are not feasible without the Board's assistance.

MOFB was created in 1982 as a body corporate and politic by Section 100.250 to 100.297, RSMo and
Section 100.700 to 100.850, RSMo. MDFB has nine emnployees and Is comprised of twelve (12 voting
members. Eight (8) are volunteer members appointed by the governor and confirmed by the Senate.
The lieutenant governor and the director for the Department of Ecanomlc Development Department of
Natural Resources and Department of Agriculture serve as ex-officio voting members.

Missourl Film Commisston
The Missouri Film Commission was created in 1983 to recruit and assist motion media productions to
the State, and to develop, nurture and grow the motion media Industry in Missouri.

Missouri Housing Development Commission
‘The Missouri Housing Development Commission {MHDC), created by the 75" General Assembly

 functions as a bank, providing financing directly to developers of affordable rental properties, MHDC

provides funding for home loans to qualified, first-time huyers through a network of certified, private
mortgage lenders. The funds for mortgage financing are provided through the sale of tax-exempt notes
and bonds that the commission is authorized to issue. The Commission administers the federal and
Missourt Low Income Housing Tax Credit (LINTC) programs, federal HOME funds, the U.S. Department of
Housing and Urban Development (HUD) Project-Based Sectlon 8 rental asslstance contracts, the direct
MHDC funding of several housing asslstance programs and the Affordable Housing Assistance Tax Credit,
Additionally, the Commission administers the Missouri Housing Trust Fund to help prevent
homelessness and to provide emergency housing assistance for very lov-income Missourians. The
commissian participates with the Department of Economic Development in preparing the state’s
Consolidated Plan for HUD.

Missourl Humanities Council

This Council exists to develop and encourage new avenues to find and tell the story of Missourl’s people,
to learn about our rich culture and history, and to identify and discuss our common values. The Councll
also partners with museums, libraries, historical socletles, schools and other institutions so that they
may better serve communities and foster high levels of public interest and involvement, it provides
technical, managerial and financial support to communities, organizations and educational institutions
to ensure their ongoing role in promoting the humanities.

Missouri Life Sclences Research Board

The purpose of the Board Is to enhance research capacity Inlife sciences to better serve the health and
welfare of Missouri citizens; promote Missouri as a center of life science research and development;
create and attract new research and development institutions; and transform research into commercial
life science technology,

Missourl Military Preparedness and Enhancement Commission

The Military Preparedness and Enhancement Commisslon was created by Section 41.1010, ASMo. The
Commission's purpose is to design and implement measures intended to protect, retain, and enhance
the present and future misslon capabilities at the milltary posts o bases within the state. The eleven-
member commission consists of two members of the Missouri Senate, two members of the Missouri
House of Representatives and five members appointed by the governar. The chairman of the Missouri
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Veterans' Commiésion or designee and the director of the Department of Economic Development o
designee serve ex officio.

Missouri Small Business Regulatory Fairness Board

The purpose of thie Board I to independently review complaints brought by small businesses concerning
state agency regulations that have a disproportionate impact on the conduct of small businesses in the
State of Missouri. The Board also promotes awareness of state agency rulemaking as it affects small
business, Identlfies Issues in state agency rulemaking that disproportionately and adversely affect small
businesses, identifies issues for the governor and the Missouri General Assembly to act upon, and
monitors state agency compliance with requirements for filing small business [Impact statements. The
Department of Economic Development provides staff support for the board.

Missourl Technology Corporation '

The Missourt Technology Corporation is a public-private partnership created by the Missouri General
Assembly to lead efforts to promote entrepreneurship and foster the growth of new and emerging high-
tech companies. MTC focuses on hioscience industries related to Missourf's rich history in agriculture.
It is governed by a board of directors appointed by Missouri's governor, spaaker of the house, and
president pro tem of the Missouri Senate, and includes the president of the University of Missouri
system and the director of the Department of Economic Development,

Missourl Tourlsm Comission

The Tourlsm Commission determines all matters relating to policy and administration of tourism
promotion, thus creating jobs, additional payroll, tax revenue, and economic development for the State
of Missouri.

Missouri Wornen's Councll

The Missouri Women's Council promotes and increases women's economic and employment
opportunities through education and training; non-traditional careers; and promotion of women in small
business. The intent of the Missouri Women's Councll is to work closely with other agencies and
community-based organizations to build awareness for, educate, promote opportunities for, and
enhance the lives and well being of Missouri women business owners and women In the workforce. The
. Missouri Women's Council offers information and resources on women in business, upgrading your
skills, searching for employment, starting your own business and obtaining state contracts. The Councl
is an agency within the Department of Economic Development. The bipartisan Councilis comprised of
15 members: 11 appointed by the Governor, 2 Missouri State Senators, and 2 Missouri State
Representatives with the chair appointed by the Governor,

Missouri Workforce Investment Board

The Missouri Workforce Investment Board (MoWIB) Is federally mandated to recommend statewide -
training and employment policy in support of Missouri's objective of full employment. MoWIB
emphasizes public and private participation within Missouri's public workforce system; evaluates
existing and proposed methods to Improve federal and state resources in providing job training services;
and promotes coordination of training and employment activities with other related activities.

C-37

Revised Statutes of Missouri 2012



APPENDIX C-— DEPARTMENTAL PLANS

C-38

ANTWICTBATI IDUCIIUOM.

I NOISIAIO

TEDIAEIS AILINNIWNGCD ¥ SSENESNE
2O NOISIAIKQ

il

SEDLAYES IALLY BESINOWCG Y
JO NOISIAICQ

STIDNEDV
AQOIVINOTE

f
SEEONIDY
INEWIOCTEAIA

SIADLAYAS
FALLYHISINIANQY

II0T/ST/0T PITIPOIA 38w

FONVNIZ ® ADITOQ IO
WOLSIEIA B ¥OIDIWIA AINnd3G

L

T

RCLOTEIC INTIWIMVIIT ALLVIS
HEIN @ava

INFWIOTIATT STAONODHT IO INTNWLIVIAIA

TIiet

Revised Statutes of Missouri 2012



-39

C

APPENDIX C — DEPARTMENTAL PLANS

ITOTBL/OT SPOUIPOIN 385

TEVOE
ENTALISIANE IDWOINNOAM NENOSSTA

TIDNIIOCO SINFWOQAA TEIIOSSTA

NOISSTATANICO WSTHNO.L INNCSSTA

QUVYOE SSENMVI
AMOLVINDOIY SSENISTIE TIVINS RINOSSTA

NOISSTADNGD INTWEDNVYHNI GNY
SSENCIIVIINI AMVIIIIA TENOSSIN

aIvVOd

HONVISIY STIONIIDS AT NENOSSDA TIDONIICO SILLINVINNH RENOSSDN

NOISSTNWOD WTId INNOSSOA

AYVOES IDNVNII INTWIOTIATA RINOCSSTN

NOISSININGD
TOIA YIS ALINTUATACD THNOSSTA

NOISSDATNCOD
TN ¥ ICVEL SSINISRE DINVISIE

ﬁ

TONDGS .
INTANIOTEASC TVINNINTHINL<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>